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1« At the beginning of February 194? the foil owing persona were ordered 
to report to Karlshorst for a conference with Koval of the Karlshorat 

■ SMA * 


MO- ^gggpcgynakl , President of the German Central Administration for 

Industry} 

Gagrg HaMke, President of. the German Central Administration .for 

Trade and Supplyj and 

ORstav gpbottka. President of the German Central Administration for 

Fuel Industry* 

The purpose of the meeting was to survey the economic administration 
of the Russian Zone* 

2. Koval criticised sharply the poor functioning of the economic admin- 
istration* His critique included primarily the following observa- 
tions: 


a) The production plana, as prepared by the Central Administration, 
; are .not based on facts* 

b) The_procedures for distributing raw materials are complicated to 
such a degree that they are incomprehensible. 

c) >' The. Central Administration is responsible for these failures, 

because it has not properly tackled the task assigned to it* 
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f k< f th ° Prof,idents present to make suggestions for the 
improvement of the situation as outlined by him. 

Zynski f n3 ' mvea Koval's request In the name of the three 
Ee ^nowledged fc b&t the production plans are 

dition ire ^ 1 0 h« d e® xp ^ a 4 lne ^ fch 5 fc the m&in *®«sona for this con- 
arbitral oh«n^L f ?^ n ^ ln , h ® fac . fc that th * occupying power makes 
He b DolntL ^ Vu h6 pl£ms a *'£ 0r th °y «*« put into effect, 

that l he ^cooperative attitude of the Land and 
th« governments toward the Central Administrations and 

the Central A$xnln!&c rations 11 lack of clear-cut author! tv to i 
tend 1 ? 6 directives to the Land and provincial governments also 
tend to aggravate this situation. He also stated that this prob- 
' authority for th© Central Administrations had been d?a« 
reachedf reqU0 ' ntly With Karlshorst > bwt no solution had ever 'been 

correet eP h»^ d +Sf fc v h8 th ?2 e £ t . .Skrayposynski ' s analysis was In- 
t^at he would bring his arguments to the attention 

of Divi3ion3 P fAbtoil!^gsafMsierof°of 1 the e a\.!A 9 Knri3hoi- > st and^he 

P“ e Tf f a 7 after the meeting with Koval, Skrzypozynski was ordered 

telephone call from the Chief of the Division 
ior industry in Karishorst® He was summoned to make suggestions 

the Land«Z 1 fna COOrd ^ na ? 5 '? 11 between the Central Administrations and 
v? d p r* vin 2 ial , governments . During this interview 

Sit a 7 SSal“fpJ a J°I a S?!‘"' 1 “ < ' sussostl ' ,M * M Promts to 

xo Pe^ruory 1947 an agreement was signed in Karlshorst bv the 
£n^e« pi T 5 * d0 *» 3 of fcIae Central Administrations who had attended 

Sobottw nnfl^h 6 Sf n F? ned a ^ OVO{ Skrzypozynski, Handke, and 
Sobottkn^and the Ministers of Economics of Brandenburg, s&ehaen- 

^ooklenburgt Heinrich Rau, Stahl, and Witte, Also 
p --f b ^ t mu° t I 3i f’ ning were the Ministers of Economics of Land 
ThU ^ 1 ? gi ?'’ The agreement was to become effective 
immediately and is to expire on 30 September 1947, it consists of 
s x points, which include the following essential provisions'; 

S) as e « L en ? reco ^ nl ~ 9 the Central Administrations, not 
as a government taking precedence over the Land governments 
but as a coordinating agency "with special power!”!' 

dir ft Sfl?°.rfr n ^ f ec ? gnlKe ^beir obligation to accept the 
fh?ftJ V0S the central Administrations and to see to it 
that these directives are carried out « 

C) SUf?? governments recognize their obligation to report 

i° G9ntr al Administrations all economic and 
Lfinder*^^ pi&nnln ® acd 9Conoj nic measures executed by the 


b) 


<3) 


SLwn S ?r rm9nt ' 3 recognize their obligation as described 
Stn riS ) ma!erifi e « eral SalMe ' * lth Particular emphasis 


25 X 1 X UP ° n rmv mate rials. 


verv gl ' n^f^ri the a Sreement was worded in 

I?,fiLf? e ?? rar teras oo cause it was realized that the agreement will 
eventually come up for discussion in the Land Diets and will prob- 

Central^ Adminidtretfons rmnentS fc ° th ° COJlipXete «*tt»ority of the 
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7, The Ministers of Economics of Saxony and Thuringia, who were also 
present at the signing on 10 February, refused to sign without prev- 
ious authorisation to do so from their respective governments. The 
two Ministers communicated by telephone with the two Minister 
Presidents, Friedrichs and Paul. At the conclusion of their tel©"" 
phone conversations each Minister of Economics still refused to 
sign the agreement. 


8. On 11 February, Koval, having heard of their refusal to sign, 

ordered the two non-signing Ministers, to see to it that their Lands 
. join in the agreement. On 18 February the signatures of saxony and. . 
Thuringia had not yet been affixed to the agreement. 


25X1 X 
25X1 A 


— i — the Russians Intend to make this 
agreement public before the Moscow Conference in order to demonstrate 
that they, too, are preparing and organizing administrative agencies 
In their zone on a zonal level, similar to the Lfinderrat and the 
bizonal administrative services. 


9, In the same interview with source, Skrzypczynski stated that the 
SKA Karl ahorst has issued a directive to the Central Administration 
for Industry, according to which the amount of coal to be allotted 
to German Industry in the Russian Zone during the second quarter of 
1947 Is to.be reduced to 60 percent of the amount; allotted in the 
same quarter of 1946. The Central Administration for Industry i a 
now changing the production plans which it was in the process of 
preparing on the basis of a higher coal allotment. 
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